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Today's plan
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09:00-09:10 Siemens Advanta Consulting: who are we?
09:10-09:20 Introduction to our case study
09:25-10:05 Case study: General understanding
10:05-11:10 Case study: Value proposition definition
10" client
interview
11:10-11:30 Case study: Pitch preparation
11:30-11:50 Case study: Quality checks and dry-run
12:10-13:50 Your presentations
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Siemens Advanta
Who are we?

09:00-09:10
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Your case team today

Matteo de Pascale

Project Manager

Co-lead for Advanta's Sustainability practice,
projects on Strategy, Transformation & Crisis Mgmt.

in Advanta for ha If from Mila nl
a decade Italy

executed 2 O+ client projects, from Oman's digital
transformation to Siemens Covid/Russia crisis taskforces

active with collected ~5000 coffee
Basketball & Tennis bones in 2021
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Your case team today

Jan-Gunther Gosselke

Senior Consultant

Finance expert with a passion for sustainability,
eager to learn how to bring the two together.

Enjoys d ata -
driven 4.

project approaches

with SAC

Spent 2 50/0 Competitively
of his lifetime in debates i

Switzerland his free time

LOVES seeing the

business and the technical
world coming together

iemens Advanta 2023
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Your case team today

Henrik Thiele

Consultant

Mathematician who found his way through
Industrial Engineering to Consulting

Finishing a PhD in

Foresight soeaks 6

languages
Could do a Rubik
cube in under
30 seconds
Is either

Volunteering o
BOUIdering in his freetime
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Your case team today

Erik Langen

Senior Consultant

Generalist with passion for projects at the
intersection of strategy & transformation

Graduated with a Master in

Management from WHU

— Otto Beisheim School With SAC for
of Management (almost) exactly

3 years

Took a surf

Iea.ve n Lives in COIOg N € and has been
Spring to

travel to amemberof 1. FC KOIN for
South- . ~12 years

East Asia
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Siemens Advanta combines integrated end-to-end consulting & implementation
expertise with strong technology DNA from Siemens businesses

One Team Siemens

. Prototyping & Development &
Consu |t||"|g Design Implementation
Industries * Automotive & New Mobility < Energy / Power Utilities Topics * Sustainability * R&D Transformation
@ * Industrial Goods * Siemens Core ﬁ; * Data Analytics * Large Scale Transformation
* Life Sciences * Smart Factories * Customer Centricity

SC = Supply Chain, R&D = Research & Development
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Siemens Advanta

Consulting is a
gIObaI COﬂSUlting + 25+ years of consulting
firm playing a key USA ~BA% experience

role in Siemens' iy

sustainability &
digital journey

Finland

1t
o

amn. 800+ high quality

India \v, projects globally
every year

United Arab

Emirates 5 5 O +

consultants

Germaiyy 150+ countries
served
France
United
Kingdom ® 100+ factories optimized
N in the last years

Restricted | © Siemens Advanta 2023 SI E M E N S



Action!
Our case study

09:10-11:50

SIEMENS



Typical CO, emissions in a company are categorized in so called "scopes”

Visual Upstream: Scope 3 Upstream: Scope 2 Company: Scope 1 Downstream: Scope 3

@Y

Emission * Business travel
sources * Employee commuting
+ Waste disposal

Purchased goods and services
(such as production materials)

B il o*

* Purchased
* Electricity
* Steam
* Heat
+ Cooling

e 4

* Stationary combustion
* Mobile combustion

* Fugitive emissions

* Process emissions

o LI

Usage of sold products
End-of-life treatment

* Transport and distribution
* Leased assets & franchises
* Investments

Reduction * Recycling
levers * Foster supplier & partnership
(selection) assessments and incentives

* Reduce of business travel

Difficulty of . . .
reduction?

1) Qualitative assessment; can vary depending on the industry
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* Procure clean (primary) energy,

pursue green PPAs
* Generate energy decentrally
(on-site) using renewables

*

* Digitalize & optimize
manufacturing process

* Pursue energy-efficiency
upgrades for building equipment
& machinery

* Transition to electrification
(e.g., vehicle fleet, heating)

* k

* (Circular) product design

* Transport / logistics network
optimization

* Green investment portfolios
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Typical CO, emissions in a company are categorized in so called "scopes”

Visual Upstream: Scope 3

> Y
Emission * Business travel
sources * Employee commuting
» Waste disposal O‘

» Purchased goods and services
(such as production materials)

Reduction * Recycling
levers * Foster supplier & partnership
(selection) assessments and incentives

* Reduce of business travel

O

Difficulty of
reduction
1) Qualitative assessment; can vary depending on the industry
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Reducing supply chain emissions (scope 3) is a challenging endeavor

Lack of transparency
over multitude of supply
chain emissions

Necessity of industry-
wide collaboration for
large-scale changes

D

Challenges

Reliance on \z) Long timescale
direct data from i ‘. of reduction
suppliers measures

Uncertainty over cost & /
technical feasibility of
reduction options
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Companies have many open questions regarding
supply chain emission reduction

Exemplary questions include...

What is the most
effective tool to
collect and track my
Scope 3 emissions?

How much CO,
emissions does
my supply chain
generate?

Ideally, these
questions would be
answered in one

Which data should |
collect from my
suppliers and how do |

How can sustainability
become a systematic
factor in my sourcing

central tool to track
supply chain CO,
emissions

convince them to il
share?

decisions?

What CO, reduction
targets should | set
myself and how can |
get my suppliers to
cooperate?

How can | leverage my
suppliers' reduction
initiatives and
innovative ideas for
my own CO2
reduction journey?
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Your Scope 3 decarbonization startup

Sustainability is a key part of the strategy of many of Siemens Advanta's clients, in
particular large Europe-based industrial manufacturing companies. To reach their
ambitious sustainability targets, these clients want to improve transparency and
decarbonization of their entire value chain and track CO, specifically on the supply
chain side.

Advanta is currently looking for a technology partner to complement its consulting offer
in this area with a concrete, tool-based implementation offering.

The tool should help companies collect, track, forecast and eventually reduce CO2
emissions of their suppliers (so called "Scope 3" upstream emissions)

Several start-ups seem to have a competitive product offering and yours has been
invited by the Siemens Advanta leadership team for an exclusive offering pitch.

They want to learn:

1.What your tool can do, e.g., what would the tool track? Which input data are
needed? What is calculated and which insights are generated in the end?

2.How the tool looks like, e.g., through a mock-up of its main dashboard(s)
3.The capabilities you have which make your team able to deliver

4. Why Advanta should select your tool for partnering, e.g., what makes it special
and different from competitors? how would it fit with other Advanta services?

5.How the partnership model with your startup would work incl. pricing/cost model,
needed inputs from Siemens Advanta, further potential and long-term vision
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Siemens Advanta Consulting case study

Task

 Create a 10-min pitch about the tool
and offering of your startup

* Prepare to withstand a following
5-min Q&A session with the
Siemens Advanta leadership team

=

Additional support available

 Literature and useful informative
documents at disposal

* 1 live interview with sustainability
experts and prospective clients

SIEMENS




We suggest to roughly split your case preparation into 4 phases

Interview slots — 10' each (free choice of slots)

Phase 1

Phase 2

Phase 3

Phase 4

General understanding Value proposition Pitch prep

Understanding of case and problem,
team responsibilities, research and
interview preparation

Create value proposition [ core
offering of your startup and deep dive
on content elements part of your tool

Pitch deck
preparation

Quality checks,
dry-run and Q&A
preparation

Plan out your timeline to maximize the clients' input you will receive from the interview slot!
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Connect with us on LinkedIn!

Matteo Jan-Gunther Erik Henrik
de Pascale Gosselke Langen Thiele
Project Manager Senior Consultant Senior Consultant Consultant
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Further information for consultation (if needed)

CO, emission » What are Scopes 1, 2 and 3 of Carbon Emissions? (plana.earth)
classification * Scope 1, 2, and 3 complete guide | ClimatePartner

* South Pole macht Klimaschutz

Offerings for + Watershed — The enterprise climate platform

reducing carbon * Dynamhex (dynmhx.io)

emissions * Decarbonisation platform, consulting and execution for ambitious
organisations (coolplanet.io)

* Making supply-chain decarbonization happen | McKinsey

* Supply Chains as a Game-Changer in the Fight Against Climate Change
| BCG

* Sustainable Supply Chains for Net Zero Emissions | Accenture

* Here's how companies can reduce indirect Scope 3 emissions | World
Economic Forum (weforum.orq)

* How 4 leading companies are tackling supply chain emissions | World
Economic Forum (weforum.orq)

* emerging_trends in supply chain emissions engagement.pdf

gega.govz
Page 18 Restricted | © Siemens Advanta 2023 SI E M E N S

Information on

supply chain
emissions



https://plana.earth/academy/what-are-scope-1-2-3-emissions
https://www.climatepartner.com/en/scope-1-2-3-complete-guide
https://www.southpole.com/de
https://watershed.com/en-GB
https://dynmhx.io/
https://www.coolplanet.io/
https://www.mckinsey.com/capabilities/operations/our-insights/making-supply-chain-decarbonization-happen
https://www.bcg.com/publications/2021/fighting-climate-change-with-supply-chain-decarbonization
https://www.bcg.com/publications/2021/fighting-climate-change-with-supply-chain-decarbonization
https://www.accenture.com/us-en/insights/supply-chain-operations/supply-chains-key-unlocking-net-zero-emissions
https://www.weforum.org/agenda/2022/09/here-s-how-companies-tackle-scope-3-emissions-value-chains/
https://www.weforum.org/agenda/2022/09/here-s-how-companies-tackle-scope-3-emissions-value-chains/
https://www.weforum.org/agenda/2022/11/scope3-supply-chain-emissions-cop27-ikea-philips-zf-unilever/
https://www.weforum.org/agenda/2022/11/scope3-supply-chain-emissions-cop27-ikea-philips-zf-unilever/
https://www.epa.gov/sites/default/files/2018-06/documents/emerging_trends_in_supply_chain_emissions_engagement.pdf
https://www.epa.gov/sites/default/files/2018-06/documents/emerging_trends_in_supply_chain_emissions_engagement.pdf

Interviews slots
09:50-11:20

Content

Slot 1

09:50-10:10  10-minute interview

Slot 2 with the client

10:10-10:20

* One slot per group

Slot 3
10:20-10:30
e First-come first-serve

basis

Slot 4
10:30-10:40

Slot 5

10:40-10:50 * Free to decide on an

early or late interview

d]
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Slot 6
10:50-11:00

Slot 7
11:00-11:10

Slot 8
11:10-11:20
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